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Using compliance frameworks to create value

Performance
Risk
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CAPABILITY
ATTRIBUTES

{Continuous Feedback}
Risk management a
source of competitive
advantage

(Quantitative)
Risks df ged

METHOD OF
ACHIEVEMENT

« Increased emphasis on
exploiting opportunities

* “Best of class” processes

» Knowledge accumulated
and shared

* Rigorous measurement
hodologies/analysis

quantitatively and
ageregated enterprisewide

(Qualitative/Quantitative)
Policies, processes and
standards defined and
institutionalized

(Intuitive)

Process established and
repeating; reliance

on people continues

(Ad Hoc/Chaotic)
Dependent on
heroics; institutional
capability lacking

www.elogroup.com.

® ntensive debate on risk/
reward trade-off issues

® Process uniformly applied
across the organization

* Remaining elements of
infrastructure in place

* Rigorous methodologies

* Commeon language

* Quality people assigned

* Defined tasks

# Initial infrastructure elements

+ Undefined tasks

* Relies on initiative

* “Just do it"

* Reliance on key people
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Figure 12: Convergence in the evolution of operational risk practices

Posture towards risk

i .
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i
Econamic Cap'“’: | relevant operatianal core systems
managemen | and audit/compliance applications |
I _» Combine qualitative and
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Approach im| communication of risk

Level of sophistication
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Organizational Risk Management Integration
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12, How influsntial is your erganisation's chief risk officer {or aquivalant) in the follow ing activities and dacisions?

Very Somewhat Mot Mot

influential  influential influential  applicable

Strategy development 24% 51% 19% [
Mew product development/approval 0% 45% 18% 7%
Entering new geographical markets 2% 6% 24% 16%
Budgeting and financial reporting 22% 42% 28% 9%
Allocation of capital to lines of business 28% 8% 20% 11%
Ierger and acquisition activity 16% 38% 22% 24%
Forming alliances and partnarships 14% 41% 20% 16%
Customner selection and acceptance 18% 35% 3% 14%
Setting prices 13% 37% 5% 15%
Recruitment and retention policies 8% 27% S0% 15%
Setting compensation policies 9% 24% 52% 16%
Process and performance improvement (i.e. offshoring, outsourcing) 12% 42% 2% 1404
Data management and governance 15% 52% 25% 8%
Compliance 8% 42% 12% 7%
Assessment of business unit performance 19% 41% M 10%
Pension achamea funding 5% 17% 7% 41%

www.elogroup.com.br
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10, Howe would your organmisation's attitude to risk and risk management
nead to change in order for the function to add greater value to the
businass, in your view ?

Salect all that apply.

We would need to change the metrics by which rizk managers 27%
are judged g o ? Maturidade

We would need to change the metrics by which business units  46% .
Comple xidade

are judged
W would need to define our rizsk appetite more clearly 54%
W would need to ses risk management as a more GE%  Processo
strategic function
We would nead to be less focuzed on compliancs 22%  Né&o Compliance |
W would need to embed risk managemeant processes and G1% .
people more deaply into the lines of?:uusi nasg M
W would need to be less focuzed on downside risks and W% s
mora on upside risksfoppotunities U
W would need more effective cross-functional coordination 47%

© eloaroup. all riahts reserved www.elogroup.com .br
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The Increasing Importance of Risk Appetite and Governance

Keep Us Out of Trouble Make Our Business Better
Expanding Increasing Improved New Risks ta
Regulatory Scrutiny Impact of Risk/Return Recognize and
and Activism extrame events Decisioning Manage
Criminal Increased Irrecoverable Aggregate Risk Optimizing Linking Strategy to
Indictments Risk Ratings Reporting and Risk-Taking Risk and Optimizing
Interaction Downgrades Value Management Capacity Use of Capital
- Unrepairable Development of
B'gg:t:‘zlr:ifs"d Reputational Consistent Risk Effective Use of
Damage Appetite Reinsurance

o Many of the failings of companies can be attributed to the acceptance of excessive risks, the poor
management of those risks or a lack of clarity around the level of compensation expected for risks
taken

Most companies have not formally considered what their true appetite for risk is, accordingly, they
do not have effective processes to ensure they operated within the expectations of key
stakeholders

The link between risk and strategic planning or business decision making is insufficient

Risk appetite. tolerances, risk targets and limits are a critical element of {:rudem business
management and an effective risk governance process, and need fo be more than a statement,
but something you live every day by how decisions are made and companies are managed

o

o

o

T ERNST & YOUNG [
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Gerenciamento de risco que agrega valor ao acionist

prote cdo de valor do acionista

CRIAGAO
DE VALOR

PROTECAO

DE VALOR

Planejamento
Estratégico
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Planejamento
Estratégico

a em oposi cao a

CRIACAO
DE VALOR

PROTECAO
DE VALOR
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Gerenciamento de risco de performance em oposi

céo arisco de compliance

Planejamento Estratégico

Processos
Defini c&o dos

Processos

Gestao de Compliance

Ciclo de
Aprendizado

Inovagéo /
Melhoria

Gestao de Performance

loaroup. all riahts reserved www.elogroup.com.br

Ciclo de
Controle
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PROTEGAO DE VALOR COM
GESTAO DE RISCO NEGATIVO

Planejamento
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) CRIACAO DE VALOR COM
: GESTAO DE RISCO POSITIVA

Planejamento
Estratégico
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Aprendizado Estratégico

Estratégia
Deliberada

Estratégia
Pretendida

Estratégia ndo
realizada

www.elogroup.com.br

AMBIENTE

stratégia
Realizada
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Competitividade em custos devido ao
lamanho da organizacéo (alto volume
lendas; economias de escopo ent
ortfélio de produtos oferecidos; taxa
Jitilizac&o da capacidade instale

VALOR
PERCEBIDO

Competitividade em custos devido a
Interacéo com outras organizagGes
verticalizagdo da cadeia de suprimentos;|
hssimetria de informag&o sobre custos e
recos; integragéo do processo produ
Fom consumidores e fornecedores)

PELO
CLIENTE

Competitividade em custos devido a
utros fatores (Localizagao; economia de|
Hlensidade; eficiéncia do processo
rodutivo; foco em negdcio especific
egulamentacao favorav

Dif iacdo nas isticas fisichs
do produto/servigo (performance,
qualidade, funcionalidades,durabilidade,
facilidade de instalagéo e uso)?
Diferenciagdo na imagem (
produto/servico (propaganda e marketing;
forma de entrega; prestigio da
distribuidora)?

Diferenciagdo na venda (velocidade e
precisdo naentrega, disponibilidade,
facilidade de crédito, localizagéo;
produtos complementares, pré-venda)p
Diferenciagdo nos pés-venda (pos-ver|
garantias, contratos de manutengé&o;
servicos de suporte)?

Diferenciagéo em caracteristicas
subjetivas a venda (reputacéo e

estabilidade financeira da organizagad;
base de consumidores)?

www.elogroup.com.br
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Otimizando o
Planejamento
Estratégico

Alterando
o Planejament
Estratégico

Planejamento
Estratégico

Oportunidade que gera
Aumento de Eficiéncia em
Relacéo ao pretendido

Oportunidade que gera
Aumento de Diferenciacdo em
Relacéo ao pretendido

Oportunidade que gera
Mudanca Incremental do
Planejamento Estratégico

Oportunidade que gera
Mudanca Radical do
Planejamento Estratégico

www.elogroup.com.br
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« Aumento de eficiéncia na
c estratégia pretendida

« Aumento de diferenciagao
na estratégia pretendida

Cc

= 5 * Mudangas incrementais na
Estratégia deliberada

€ D> « Mudangas radicais na
Estratégia deliberada

C D>
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Custo de
Custo de Ineficiéncia
Coordenagéo e para gestéo Local
Gestéo Integrada desintegrada do
Risco
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2-Gestao
Desintegrada

2-Gestédo 2-Gestao 3-Qualitativa
Desintegrada Desintegrada Integrada

2-Gestdo

1-Gestéo Intuitva 1-Gestdo Inwifva 1-Gestdo Inwitva :
Desintegrada
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CRIAGAO DE VALOR COM
GESTAO DE RISCO POSITIVA
PROTEGAO DE VALOR COM
GESTAO DE RISCO NEGATIVO

Planejamento
Estratégico
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Monitoring € o processo de avaliagdo pelo pessoal competente do
projeto e operacao da estrutura de controles para gestio de oportunidades,
de maneira periédica,e que habilita a tomada de deciséo relativa as
acdes necessarias.

v

Information and Communication  trata de como as informacdes
pertinentes (intemas e externas) precisam/podem ser identificadas,
capturadas e comunicadas da forma e no tempo adequado para que as
pessoas possam gelir as oportunidades existentes.

MONITORING

"4
P4
/j
INFORMATION AND ‘

COMMUNICATION

Control Activities sdo as politicas e procedimentos que ajudam a
garantir que os direcionamentos gerenciais estdo sendo respeitados.
Eles ajudam a garantir que as oportunidades séo sistematicamente
Identificadas, avaliadas e tratadas.

Risk Assessment ¢ a identificacéo e andlise das oportunidades
relevantes para o atendimento e alavancagem dos objetivos,
formando uma base para a determinacéo de como as oportunidades
devem ser gerenciados.

O Control Environment  da o tom da organizag&o, influenciando
a consciéncia de seus empregados em relagéo a oportunidades. Ele é a
fundacéo de todos os outros componentes de controle, provendo
Aestrutura necessaria para o tratamento sistematico de oportunidades.

© eloaroup. all riahts reserved www.elogroup.com br
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